What is Differentiation?
(Making Sure Weobre
Pageé)

*

Differentiation is
planning for the
unpredictability of a

classroom.

At its most basic level,
differentiating instruction ?k
means fishaking upo what
goes on in the classroom

so that students have

w e multiple options for
taking in information,

making sense of ideas,
and expressing
W what they learn. *
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" DIFFERENTIATION IS
i RESPECTFUL
" TEACHING
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Differentiation is NOT a set of
strategies...
It’'s a way of thinking about teaching
& learning

Strategies are tools to accomplish the
goals of DI.
They no more differentiation
than a hammer and a saw
are the house
they help to build.

1 Quality DI

Is predominately proactively planng

wa

il t mean sprdadiselyplaa r
varied approaches to what
students need to learn, Aow they
will learn it, and/or how they will
show what they have learned
in order to increase the likelihood
that each student will learn as

much as he or she can, as
efficiently%
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Quality DI

Begins with a growth mindset, mo
to studenteacher connections, &
evolves to community.

Paving the Way

MINDSET =» CONNECTIONS =) COMMUNITY

to Learning

The Predictive Power
of Mindset

Fixed Growth

Success comes from being /ASuccess comes from effort
smart Awith hard work, most students
A Genetics, environment can do most things
determine what we can do Aeachers can overrfide
/ASome kids are smartd some profiles
arenot M key role of the teacher is to set
Neachers candt oV kighgdals provide high support,
studentsd prof i | ensurestudentfocusd to find

the thing that makes school
work for a student
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Just telling students that their intelligence is und
their own control improves their effort on schoo
work and performance. In two separate studies
Mr. Aronson and others taught black and Hispapi
junior high school students how the brain work
explaining that the students possessed the ability.
if they worked hard, to make themselves smatrtgr.
This erased up to half of the difference betwee

Qninority and white achievement levels.

New York Times | February 08, 2009
Op-Ed Contributor: Education Is All in Your Mind
By RICHARD E. NISBETT

Beware of Negative Messages

Paving the Way
MINDSET =) CONNECTIONS =) COMMUNITY

to Learning
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Caring Telachgd

écan help disengaged, passive, con
students become connected to school and to learning. By
making their commitments to students and subjects regularly
visible, some teacher emerge as stimulating personalities who
breathe life into learning. They get respect as role models or
mentors. Students develop | astin
enthusiastic representations of subjects, or they develop
interest in subjects because teacher show enthusiasm for the
students. A few become actual apprentices. Positive
relationships with their instructors can motivate students when
other incentives fail. Personalization should not be confused
with social work; it is directly linked to the
promotion of academic learning.

Lessons from Privilege by Arthur G. Powell

(That teachers must connect with all
students in an effort to teach them well)
is
a moral imperative
and failure to try constitutes
professional dereliction

g

Lessons from Privilege
Arthur G. Powell

eachers discover that they need to devete
and maintain personal relationships with the
students they teach-- because for most
students, meaningful interaction with a
teacheris a precursor to academic learning.

%}erman, 1983 in
The New Meaning of Educational Change

(3rd Edition) by Michael Fullan
2001, New York: The Teachers College Press,
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ALQR tA1S (2 o
our job is just to get the kids
to learn new things, think
0SGGSNE FyR ©

A But in the bigger picture,
learning is about what we at
¢KS asSu OF f t--
relationships, relevance, and
rigor.

A You cannot have a Teacher-Student Connections
relationship with or make fr:'a"[‘[’;fs;g oﬁﬁiﬁnﬁf
things relevant for or expect
NAIZ2NI FNBY | 1AR @2dz R2y(
know.

The BIG Picture by Dennis Littky, ASCD, p. 39

TeacherStudent Connections Bridge the Risk of Learni

Paving the Way
MINDSET =) CONNECTIONS =) COMMUNITY

to Learning
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Motivation and Relationships

The new common ground for both
cognitive scientists and
sociologists concerns motivation
and relationships, thatis, it is only
when schooling operates in a way
that connects students relationally
in a relevant, engaging, and
worthwhile experience that
substantial learning will occur.

That only a small proportion of any
students are so engaged in a
measure of the seriousness of the
problem.

The New Meaning of Educational Change, Third Edition Michael Fullan

Building Community

fEstablishes the framework for a responsive classroom
Each studentodés need for a finext st
Responsibility for own growth
AWedve got your backo mentality
Competition against self (vs. others)
Fair as each student getting what he/she needs to succeed
Working like colleagues

/MBegins with teacher mindset

/ZExtends to student belief in one another

/Fsupports the belief that we win or lose together

Zensures security/safety necessary for academic growth

/Aenables students to work as a team

FProvides the teacher with #

There is no program,

textbook or pacing guide ¢ I

set of strategies

that can substitute CAUTION

for a teacher 6s bg
and connection with
student sé
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? Quality DI

Is rooted in meaningful curriculum

P

QUALITY CURRICULUM
THE SHORT VERSION

| Engagement + Understanding = Succelss

However we conceive it, every lesson plan should be, at its plan at its
heart, motivational plan. Young learners are motivated and engaged
by a variety of conditions. Among those are:

novelty

| cultural significance |

| personal relevance or passion |

| emotional connection |

product focus

the potential to make a contribution or
link with something greater than self

Tomlinson A 2003 A Fif
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